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Foundational Public Health Services  (FPHS) 

• Defines a Minimum Package of public health capabilities and 
programs that no jurisdiction can be without

• Explains the vital role of Governmental Public Health

• Provides a Common Language to communicate and demonstrate –
What is Public Health?



Foundational Public Health Services  (FPHS) 

• Foundational Capabilities (FC’s)
Cross-cutting skills and infrastructure

• Foundational Areas (FA’s)
Community programs & services

• Community-Specific Services
Local protections and services that are unique to the needs of a community. 
They are essential to that community’s health and vary by jurisdiction.





Purpose of the Costing of FPHS Assessment

• Assesses current capacity to deliver the FPHS

• Determines the cost of delivering/assuring foundational 
activities

• Identifies funding & resource gaps

• Justifies funding needs

• Benchmarking 



Using the FPHS Framework & Costing Results

• Advocacy/Education
• Local & State

• Makes a business case for increased funding

• “What exactly do you need and what will it cost?”

• Makes a business case for a change in existing or adopting 
new public health legislation



Using the FPHS Framework & Costing Results

• An Organizing Tool 
• identifies capabilities or programs not being fully 

implemented that need additional focus and resources 
(strategic planning, performance management)

• Financial Performance Analysis
• Guides informed decision-making and helps with priority 

budgeting

• Considers options for resource allocation /re-allocation and 
guides financial projections.  



Ohio Gaps in full Attainment of the FPHS, by Foundational Service, FY 2022 



Ohio per capita investment needed to fully attain the Foundational Public 
Health Services, by foundational service, FY 2022 



Comparison – Percentage Gap in Attainment vs. Per Capita Investment

Needed to fill Gap (Ohio FY2022)



Using the FPHS Framework & Costing Results
Example:  An Organizing Tool

Strategic Planning 
• (PHAB Reaccreditation Standards & Measures 10.1.1 A)

• Steps in the Planning Process:  

• Conducting assessment or analysis (SOAR or SWOT)

• Identifying Strategic Priorities

• Setting objectives and identifying actions the health 
department will take to achieve its objectives



Presenting the FPHS Assessment Tool





•Brief summary of each page
•Examples of expenses
•Foundational Capabilities
•Foundational Areas
•Community Specific Services

Overview of the Completed Costing Tool



Comparing Results
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State per capita Investment



Summary

•Board of Health (BOH) Continuing Education

•Staff investment

•Evaluate



Integrating FPHS Costing Tool 

into Local Operations    

(AOHC Fall Conference 2024)
Noah Stuby, MBA

Deputy Health Commissioner

Greene County Public Health



Thinking About 

Organizational 

Attainment & Strategic 

Alignment





Strategic Planning



Strategic Planning Cont.



Organizational DNA



Organizational DNA



Strategic Alignment & Performance Management



Strategic Alignment & Performance Management







Different Displays Show Different Information



Different Displays Show Different 

Information



Trend Analysis Can Reveal Risks



FPHS Costing Tool Next Steps 

Identify Additional Analyses
• How else can we analyze the data we collect to be more useful for LHDs 

and for state-wide advocacy? 
• Are there additional data points we should collect, or some that no 

longer need to be collected?

Identify opportunities for local and state-wide 
implementation of FPHS

• How can we maximize the data analysis to support                                      
LHDs and assist in public health modernization?



Questions?  Thank you!
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