LeanOhio Boot Camp September 2019

“Lean Ohio Boot Camp: Transforming the Public Sector” is an intensive four-day program tailored to
local government organizations to make their processes simpler, faster, better and less costly.

Are you always asked to do more with less?

Lean Six Sigma training is designed to:

e Show you objective ways to let go of a “sacred cow”

® Provide visibility of processes to eliminate organizational silos ‘ \/ '

e Give you tools to prevent errors in your processes

e Teach you how to eliminate waste, not people from your processes

Course Details
Dates & September 18, 19, 25, & 26 | Location: 205 N. 7t St, Zanesville, OH
Times: 8am to 4pm 1% Floor Conference Room
Course Fee: | $1,395 per participant “Lean Partner” $995 per participant
Scholarship:

Includes: Lunch, course workbook, handouts, and participant materials

Registration: Link Coming Soon or Brad, 740-452-4518 ext. 1166, brad.hollingsworth@mvesc.org

What our Lean Six Sigma Clients Say About Us

“Our organization experienced staff turnover “MVESC helped us improve our medical billing
and a building renovation that impacted process and reduce our lead time by 95%! This
customer service. MVESC’s Lean training new process saves 20 hours each week and
helped us to eliminate process steps by 86% we’ve been able to redirect those hours to other
and save 530,000. We anticipate even more critical tasks.” - Licking County Health

savings in the future!” - Coshocton County Job Department

and Family Services
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