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Working Together To Combat Opioid Overdoses

@ Goals

v'Stabilize the number of people
dying from drug overdoses

v'Reduce the number of fatal
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Steering Committee
Diverse Spectrum of Backbone Support
Stakeholders ) guide vision and strategies
()verm? Vrs]oﬂ and tS!mreglc support aligned activities Montgomery
Directions/Advisory q .
establish shared measurement practices County
build public will Emergency
Joint Information Center advance policy Operations
common messaging motbtltze resources GEeT
B e Sequential Intercept Mapping
website / social media public awareness
| Planning Section
Action Plan development
situation status / data reports
Poisoning Death Review
: isti . . Evaluation
Finance L—ogls_tﬂ Operations Section
Section Section Action Plan implementation
lllegal Opioid Supply Control Branch Data Unit
Decrease the supply of illegal opioids and .
other illicit substances p Pr,e‘{;ntlngr,a:’(:h . Enhance efforts to monitor opioid
[T A G T O LR S use and opioid-related morbidity and
mortality
Education & Information Branch Prescribtion Obioids Branch
Raise awareness and knowledge of the 11 P P .
oc Fio.n : Promote use of best practices among health
dangers of opioids and illicit drug misuse by . o =
implementing public awareness activities s s
acute and chronic pain
"'arT" SR B."’""h , Treatment & Recovery Branch
Increase capacrly aflmrm reduction programming E (] = l] § 5
(example: syringe exchange, naloxone distribution, | +CXPand access O B S O R )
etc.) to effectively provide overdose prevention and support programs
engage clients in support services
Response Branch Criminal Justice Services Branch
Emergency and crisis plans to respondto [ | Expand access to and ufilization of
individuals in crisis or a large casualfy event freatment options in the criminal justice
of mass overdoses at one time L
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