
Education & Prevention 

1. Elementary & middle 
school programs 

2. Peer Leadership Retreat 
(7th & 8th grade) 

3. Mentoring program (ages 
10-14) 

4. Parent & teen programs 

5. Recidivism Program 

6. Wellness Initiative for 
Senior Education (WISE) 
Program 

7. Drug Free Delaware 
Coalition 

8. Alcohol & Drug Abuse 
CHIP Workgroup 

9. Drug Liaison 

10. School Resource Officers 
(SRO) 

11. School prevention 
coordinator 

12. Community education 

13. Mental health & alcohol/
drug professionals in 
schools 

14. Full-time, licensed social 
worker at SourcePoint 

Education & Prevention 

1. Implement family-
focused campaign on 
dangers of Rx drug and 
heroin abuse 

2. Pilot evidence-based 
program in schools on 
dangers of Rx drug and 
heroin abuse 

3. Support policy changes 
that require parents/
students involved in 
school-sponsored 
activities to attend an 
education presentation 

4. Implement programming: 
elementary & middle 
school education, parent 
& teen education, peer 
leadership retreat, 
mentoring program, 
community education, 
Recidivism program, WISE 
program 

5. Distribute resource cards 
to family/friends of 
overdose victims 

6. Create county opiate 
“hub” 

7. Distribute medication 
safety information to 
older adults; availability 
at physician offices 

8. Implement physician 
patient screening (SBIRT) 

9. Implement a system 
change to decrease Rx 
drugs dispensed by health 
care system 

1. Increased community knowledge of opioid-related resources. 

2. Increased access to mental health & treatment services. 

3. Reduction in jail re-entry due to opiates. 

4. Increased use of opioid-prescribing best practices by physicians & ERs. 

5. Reduction in the number of unintentional drug overdose deaths. 

6. Reduction in drug dependence and abuse. 
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Delaware County Opiate Action Plan           Logic Model 

Monitoring & Disposal 

1. Provide opportunities for 
the disposal of unwanted 
or expired medication 
through drug drop-off 
boxes, take-back days & 
disposal bags 

2. Provide medication safes 
for older adults to 
properly secure Rx drugs 

3. Promote the effective use 
of OARRS per state 
requirements 

4. Respond to EpiCenter 
overdose anomalies when 
overdose visits to ER/
urgent care centers 
increase above expected 
threshold. 

5. Recruit pharmacist to 
champion pharmacists' 
opiate response in 
Delaware County 

Enforcement & Supply 

Reduction 

1. Promote the Drug Tip 
Line 

2. Provide awareness of 
purpose and duties of the 
Delaware County Drug 
Task Force 

3. Provide CIT training to 
law enforcement 

4. Implement the MACIT 

5. Share Delaware Police 
Department CIT data  
collection & information 
with mental health 
system 

6. Provide law enforcement 
mental health transports 
through the use of off-
duty/special duty officers 

7. Provide Community 
Engagement Officer to 
assist with linking opioid-
addicted individuals with 
treatment 

8. Provide co-response 
approach for linkage 
service follow-up 

9. Continue the Delaware 
County Community 
Corrections Planning 
Board 

Treatment 

1. Provide a Rapid 
Engagement Specialist to 
link users to treatment 

2. Provide 24 hour follow-up 
with families of loved 
ones referred 

3. Distribute information at 
hospital discharge 

4. Support medication-
assisted opioid treatment 
for addiction 

5. Offer drug treatment 
court for individuals 
involved in the criminal 
justice system 

6. Provide jail & re-entry 
services 

7. Coordinate the Delaware 
County Reentry Coalition 

8. Provide detox, inpatient 
treatment & outpatient 
counseling services 

9. Support recovery housing 

10. Provide family education 

11. Provide support through 
faith-based organizations 

12. Implement Probation 
Incentive Program 

Harm Reduction 

1. Support policy changes 
that allow first 
responders to administer 
Naloxone 

2. Distribute Naloxone kits 
and provide training  

3. Provide HIV and Hepatitis 
C testing 

4. Develop and implement a 
needle exchange program 

Monitoring & Disposal 

1. Drug drop-off boxes, drug 
take-back days & drug 
disposal bags 

2. Medication safes 

3. Ohio Automated Rx 
Reporting System 
(OARRS) 

4. EpiCenter 

Enforcement & Supply         

Reduction 

1. Drug Tip Line 

2. Delaware County Drug 
Task Force 

3. Trained law enforcement 
on Crisis Intervention 
Teams (CIT) 

4. Multi-Agency Crisis Inter-
vention Team (MACIT) 

5. Community Engagement 
Officer 

6. Delaware County Com-
munity Corrections Plan-
ning Board 

7. Drug Treatment Court 

Harm Reduction 

1. Naloxone availability 

2. Trained first responders, 
providers & community 
members to administer 
Naloxone 

3. HIV test availability 

 

Treatment 

1. Rapid Engagement 
Specialist 

2. Medication-assisted 
opioid treatment 
(Suboxone, Vivitrol, 
Methadone) 

3. Offender re-entry services 

4. Outpatient drug 
treatment & counseling 

5. Delaware County Reentry 
Coalition 

6. Recovery housing 

7. Families in Recovery 
Program 

8. Faith-based 
organizations’ support 
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